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Coordinating digitization in Europe and deploying new services

• Not-for profit organisation

• Founded in April 2007 under Belgian law

• Gathers professionals working in the field of digital cultural heritage

• Members: from all over Europe & beyond including public agencies, 
cultural institutions and private organisations. 



IRCDL 2016, Firenze

The purpose of the association is promoting and valorising 
European cultural heritage.

Its activities are:

• Networking (Minerva Network)

• Technology watch and dissemination of best practices 

• Training and publications

• Management and development of services 
Michael platform
Other services

• Participation in European and international projects



.

NETWORK

Michael Culture Association 
and Minerva Network

Members
Over 150 institutions from
22 countries from EU and beyond
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Offices:

•Bruxelles
•Paris
•Roma

President: Rossella Caffo
Vice-President: Monika Hagedorn-Saupe (Berlin)



Audience development

Placing audiences at the centre of cultural organisations

• Audience development is a strategic, dynamic and interactive 
process of making the arts and culture widely accessible. It aims 
to engage individuals and communities in experiencing, 
enjoying, participating in and valuing the arts and culture through 
various means available today for cultural operators, from digital 
tools to volunteering, from co-creation to partnerships

• Audience development embraces the long term process of attracting 
and engaging target arts and culture participants and retaining them 
by establishing and maintaining strategic, dynamic and sustainable 
relationships
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Digital exhibitions as means for AD

Digital exhibitions may be used by cultural institutions in order to:
• Present a theme through digital cultural resources and tailored

storytelling
• Communicate about their collections through quality attractive content
• Collaborate across diverse organisations, eg in order to present side

by side in the same context items that would be impossible to bring 
together in the physical reality

• Reach out to new potential or „virtual“ audiences
• Involve and engage users through interaction
• Enable re-use and co-creation, fostering creative experiences
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The outputs of the 
Digital Exhibitions Working Group



However:
Limited competence, research, guidelines, tools available

§ Expert group established in 2011 on a voluntary basis
§ Later connected with the EC CIP funded Linked Heritage, then

ATHENAplus projects
§ Experts from Germany, Greece, Hungary, Israel, Italy, Poland, 

Romania and Sweden contribute to the activities

Digital Exhibitions Working Group
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Digital Exhibitions Working Group

COLLECTRESEARCH FACILITATE

§ Identifying key 
questions

§ Analyse theories and 
practices

§ Develop a working 
definition of d.e.

§ Literature and 
reading materials

§ Tools & services
§ Guidelines
§ Examples of digital 

exhibitions

§ Checklist
§ Metadata schema
§ Databases
§ …
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www.digitalexhibitions.org
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Working definition of digital exhibition

"A digital exhibition is based on a clear concept and is 
well curated. It assembles, interlinks and disseminates 
digital multimedia objects in order to deliver innovative 
presentations of a theme, or series of themes, allowing 
user interaction to a great extent.“

This definition is work in progress
Comments and suggestions to: info@digitalexhibitions.org
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Some outcome

Checklist
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Checklist

§ Guiding questions and hints for 
planning and realizing a digital 
exhibition

§ Correspond to project phases:
→ concept
→ resources
→ construction
→ outreach
→ evaluation

”Things to consider before creating a digital exhibition”

concept resources

construction

outreach

evaluation
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Checklist

Not necessarily 
consecutive
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Metadata for the description of digital exhibitions

Aim:
Improving findability, use and enjoyment of cultural digital 

exhibitions through the establishment of a practice of 

systematic structured description by the organisations that 

produce and make available digital exhibitions. 

Digital Exhibition Metadata Element Set (DEMES) 
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Objectives
• Supporting identification, selection and access to digital 

exhibitions by the interested target public;
• Improving the current descriptive practice through 

standardisation;
• Facilitating the discovery of digital exhibitions through search 

engines, cultural portals or other services;
• Facilitating data sharing and exchange of information about digital 

exhibitions; 

Metadata for the description of digital exhibitions
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Approach

• Keeping it simple
• Building on available standards
• Selecting descriptive elements used in the descriptive practice of 

cultural organisations
• Ranking elements (mandatory, recommended, optional) with only a 

few mandatory ones, for a maximum of flexibility

• 30 descriptive elements, grouped into
• 7 semantic sections, packaged as 
• DEMES, Digital Exhibition Metadata Element Set, 0.9
• Expected to be improved, integrated, updated and evolved based 

on feedback by the professional community and the experience that 
will be developed through use

Metadata for the description of digital exhibitions

Result
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Metadata for the description of digital exhibitions
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http://www.athenaplus.eu/index.php?en/206/demes



DEMES structure
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AthenaPlus Musem Pilot



Joris Pekel and Marie-Claire Dangerfield, Collection Development and Metadata Quality 
http://de.slideshare.net/Europeana/collection-development-and-metadata-quality p.14
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• Precision is getting more and more 
important in the context of large-scale 
aggregation of metadata!

• Indexing in Europeana
– only “administrative” facets
– no browsing aids for the user 

in terms of content

“Give end-users consistent, 
reliable access to information"

Requirements Analysis
Indexing



Use Getty vocabularies! 

• ISO 25964 compliant
• Trusted and maintained 

source
• Multilingual
• Open licenses
• LOD publication

Minimum: Reference to
generic classification!
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Musem Collections Pilot aims at show casing  museum 
collections with a new presentation model. The enhanced 

and quality metadata produced by museum curators in 
respect to LIDO metadata model is generated by MINT and 

elaborated inside MOVIO. The resources are more than 
1.000 content items from more than 20 museum institutions 
and organized in respect to a thesaurus navigation (similar 

to Getty’s AAT).

Musem Collections Pilot 
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Ajuntament de Girona
Bildarchiv Foto Marburg
Budakeszi Helytörténeti Gyűjtemény és Tájház
Central Library of the Bulgarian Academy of Sciences
Hungarian National Gallery
ICCU
Kupferstichkabinett, Staatliche Museen zu Berlin
Lietuvos dailės muziejus / Lithuanian Art Museum
Livrustkammaren och Skoklosters slott med stiftelsen Hallwylska museet
Muzej za umjetnost i obrt, Zagreb
Nationalmuseum, Sweden
Petőfi Literary Museum online public access catalogue
ICIMSS
Royal Collection Trust
Royal Institute for Cultural Heritage (KIK-IRPA)
Schola Graphidis Art Collection, Hungarian University of Fine Arts, Budapest
Šiaulių „Aušros“ muziejus / Šiauliai Aušros Museum
The Cyprus Institute – STARC
The Israel Museum, Jerusalem
Technical Implementation: META – NTUA - UNIMAR
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by by

MINT

Musem Collections Pilot 



You can Explore by worktype, by object classification, by time, by place, by institution



Aggregation: How To Improve Data Quality
Regine Stein, UNIMAR



Readable?
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rosa.caffo@beniculturali.it
www.athenaplus.eu
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